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BUSINESS RETENTION
& TARGETED INDUSTRIES STRATEGY –
LINKING TOURISM AND AGRICULTURE

Project Agritourism Initiative

Issues The County government would like to develop tourism. At the present time,
however, there are few attractions to encourage visitors to get off the
highways and spend money in the County. At the same time, the issue of
sustainability of small farms in the County is being discussed. Some local
farm owners might benefit from learning more about Agritourism and how it
can help generate additional income.

Goals Spread the benefits of tourism into the economy by creating farm-related
tourist activities. Develop a farm-to-table initiative with area restaurants and
hotels. Develop a "forecasting of demand" for locally grown products which
would allow hotels and restaurants to better patronize local farms. Develop
various types of promotions for local growing seasons, i.e. "Harvest
Festival," etc.

Discussion Agritourism and culinary tourism is growing in popularity in other
destinations in Virginia and around the U.S. (as well as internationally).
These forms of tourism go hand-in-hand with good health and nature-based
tourism. They also help the local economy as tourists are given a reason to
stop, to stay longer in the destination and spend money. Agritourism also
gives visitors a more memorable experience. Prince George is a good
location for Agritourism because of the historical stories that can be
conveyed to visitors along with the sale of local products. Farming is the
heritage of the County: 1) Prince George is the original home of farming in
America. 2) There was a famous citizen of the County that was a visionary
in agricultural experiments using crop rotation and fertilizers; 3) The Czech
and Slovakian immigrants settled in the County and engaged in farming; 4)
Additionally, there are many small farms in Prince George, including some
that are run on historic properties by descendants of the original owners.
Some farm houses might make good B&B hotels. It is recommended that the
County sponsor an Agritourism Workshop in order to introduce Prince
George farmers to the concept and what it can mean for their business.



Timing Short-term: Begin by hosting an Agritourism Workshop in the Fall after
Harvest is over. Long-term: Provide follow-up marketing support from the
County to promote the Farmer's Market and other Agritourism activities via
highway signs, MWR at Fort Lee, etc. Tie in Agriculture-related special
events with Heritage events for greater impact (for example, a Harvest
Festival that also features the story of native Edmund Ruffin, a pioneer
scientist who also fired the first shot of the Civil War).

Lead County Economic Development Office, Farm Bureau, Virginia Tech
Cooperative Extension

Stakeholders Farmers, Farm Bureau, County leadership

Financial
Implications

Consider applying for a grant from the Virginia Tourism Corporation or
USDA for the project. Creating more commerce between tourism and
farmers would help spread the economic benefits of tourism further in the
community.



TOURISM PRODUCT DEVELOPMENT STRATEGY

Project History & Heritage Interpretation Project

Issues Prince George County has a number of interesting stories, historic figures,
buildings on the National Registry of Historic Places, and local culture which
has been passed down from the American settlers. However, other than the
Heritage Museum which is open to the public, there are few locations where
visitors can actually experience history.

Goals Encourage longer stays and more local spending by visitors through the
establishment of more tourism attractions.
Preserve local history through more interpretation.
Build awareness and appreciation of the history and heritage of the County.

Discussion The County would like to develop more tourist attractions and should
prioritize history and heritage among these efforts. Heritage tourists are a
good market to develop if there is more to see and experience. The
preservation of local history would also have educational benefits and help
build community pride among local residents.

The key to the communication and appreciation of historic sites is
interpretation. Interpretation can take several forms: signs, mobile
applications, websites, living history and heritage vents, guided heritage tours
and driving trails, etc.

The County should take the lead in pursuing and sponsoring additional
interpretation for its historic sites and heritage activities by local citizens.

Timing Short-term: Take an inventory of historic sites base on local history.
Determine how the sites can be better communicated and made more visitor
friendly.
Mid-term: Develop more interpretation with the help of local historians and
heritage groups.
Long-term: Provide follow-up marketing support from the County. Develop
regional history and heritage trails with other jurisdictions in the region.

Lead County Economic Development Office, Heritage Museum



Stakeholders Farmers, Farm Bureau, County leadership

Financial
Implications

Research grants from historic preservation organizations. Seek private
sponsorship wherever possible.



TOURISM PRODUCT DEVELOPMENT STRATEGY

Project Ecotourism Initiative

Issue The Appomattox and James Rivers and other scenic areas of the County
present numerous untapped opportunities for nature-based tourism, as
discussed in the Prince George County Tourism Development Plan.

Goal Create more tourism attractions that promote outdoor recreation.

Discussion While other locations along the James River are promoting outdoor
tourism and recreational opportunities related to the river, there are few
such activities that can be enjoyed in Prince George County.

The County should open one or more boating access such as a launching
point for canoes or kayaks.

More walking trails, picnic areas and view locations along the river
should be encouraged. With such locations, a logical progression if
visitation increases would be the development of private businesses in
the areas of river access.

The County should participate in the Envision the James Initiative
which will is designed to help local jurisdictions promote their heritage
sites, wildlife viewing opportunities and recreation along the river.

Some visitor services at the James River Wildlife Refuge managed by
the U.S. Fish & Wildlife Service should be expanded, whereby visitors
and residents could have opportunities for wildlife viewing,
photography and education.

Timing Recommended for both short-term actions and long-term planning.

Lead Parks & Recreation in partnership with community groups, such as the
Friends of the Lower Appomattox River.

Stakeholders County Administrator, Board of Supervisors, community groups.



BUSINESS RETENTION, REVITALIZATION, BUSINESS ATTRACTION AND TOURISM
PRODUCT DEVELOPMENT STRATEGY

Project Tourism Development Incentives

Issues The County would like to develop more tourist sites and amenities
which would encourage visitors to stay longer and spend more in the
destination. Exit 45 has had some business closures and the overall
appearance needs revitalization. There are not enough restaurant outlets
and no convenience stores at the exit.

Goal Develop more tourism attractions through private investment. Retain
and improve business conditions at Exit 45. Adopt and implement a
Tourism Zone program.

Discussion The County should consider putting in place a Tourism Development
Incentive program that will help encourage more businesses in serving
tourists. This could be zoned in certain areas of the County, such as at
Exit 45, along the James River, etc., which are current or potential
tourism locations.

Such an incentive could include small grants, tax breaks, fast-tracked
zoning and permitting, etc. Similar programs in other jurisdictions
should be researched for “best practices.”

Timing Recommended for action within one year.

Lead County Administrator and Deputy Administrator.

Stakeholders Board of Supervisors, Industrial Development Authority, Economic
Development Office.



PROGRESS MEASUREMENT

Project Prince George County “Tourism Dashboard”

Issue Certain statistics are needed on an ongoing basis to understand the progress
and trends in tourism. Most businesses require certain data in order to do
proper business planning and make decisions regarding future investments.
Therefore, a monthly, quarterly and annual tourism statistical report would
be helpful to attracting businesses and measuring the results of tourism
marketing and development efforts.

Goal Gather statistics regarding tourism to create a "Tourism Dashboard" report.

Discussion One of the best measures of tourism is the tracking of occupancy and the
average daily rate that visitors pay for hotel rooms, B&Bs and campgrounds.
The Petersburg Area Regional Tourism organization utilizes the Smith
Travel Research (STR) service which surveys area hotel sales on a monthly
basis (this does not include B&Bs or campgrounds). However, this report is
unfortunately not defined specifically to PG County at this time. The
County could either opt to pay for a specific report from STR or could
request cooperation of the accommodation providers in the County to
provide this data voluntarily to the County.

Another means of measuring tourism is to gather the visitation figures from
various “attractions” in the County that cater to tourists and to compare these
figures over time. A likely challenge will be that some gather such statistics,
while others do not. For example, a golf course may have information about
their players. A tour company that offers catfish fishing would have
information on its guests. Youth baseball tournament organizers would
know the number of players that came from out of the area to a tournament
in Prince George and may also be able to track the number of adults that
came with them. However, a park that is open to the public with no entrance
fee would not likely have data on the number of visitors who are tourists.

The County could track tourism-related jobs. Information about the labor
force is available from numerous public sources including the U.S.
Department of Labor and Virginia Employment Commission, which use tax
data to track the performance of different professions and industries.

Tourism jobs can be evidenced through the category “Accommodations and
Eating Establishments,” which also includes restaurants.

A fourth type of measurement could be the number of tourism businesses
and their capacity to serve visitors, i.e. how many hotels, B&Bs and
campgrounds with how many rooms or spaces open during the month.



These establishments may also track the number of visitors per room or
camping space. By gathering these figures and multiplying them by the
number of accommodations sold each month, the County can eventually
build a model of the number of visitors that came each month and year.

The County Economic Development Office can provide an important public
service by assembling data from these sources and publishing a monthly,
quarterly and/or annual report. Such a report would allow County leaders to
better evaluate the progress of tourism and its seasonal trend. This report
could also become a valuable tool in attracting and retaining new tourism-
related businesses and applying for grants from such organizations as the
Virginia Tourism Corporation.

Timing Recommended launch within 1
year

Lead Recommended: County Economic Development staff

Stakeholders Economic Development staff, county officials, hotels, B&Bs,
campgrounds

Financial Implications Long-term tracking and measurement of statistics will require some staff
time of the County.


